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E-commerce business as a start-up and its benefits

In India, across the globe, the e-commerce market has
been witnessing consistent growth in the recent times.
The outlook for India’s economy looks like it is set to
boom the e-commerce sector in this pandemic.
Shopping used to be a convenience and a luxury but
now it’s a necessity.

Before the arrival of e-commerce, the dominant form of commerce was the brick and mortar
stores, but, is quickly being replaced by e-commerce. The Indian B2C e-commerce market has
been valued at USD 38.5 billionin 2017 and is estimated to rise to around USD 200 billion in 2026,
while B2B e-commerce was estimated to be around USD 300 billion.

The e-commerce industry is exploding. It is not just companies like Amazon, Flipkart anymore, e-
commerce has extended its roots to various sectors of retail, and currently, there are above five
hundred such websites in India. Over the last few years, dozens of such websites have come up to
sell everything online.

How to start an e-commerce business?

These are few steps to start an e-commerce business:

1. Research E-commerce business models;

H OW TO STA RT AN 2. Start E-commerce niche research;
E-commerce Business 3. Validate target market and product ideas;

4. Register your E-commerce business & brand
Process Orders name;

5. Finalise your E-commerce business plan;

6. Create your online store;

7. Attract customers to your E-commerce website.

Build Your Own Store

So, it is time to get awakened and starting up an e-
commerce business.

For the budding entrepreneurs the motto is: Have an
Idea?

Then, go ahead and make a website.
Benefits available for starting up an E-commerce business:

Growing demand:

The Indian e-commerce industry has been on an upward growth trajectory and is expected to
surpass the US to become the second largest E-commerce market by 2034. Online shoppers in
India reached 120 million in 2018 and are expected to reach 220 million by 2025. Online retailers
deliver to 15,000-20,000 pin codes out of nearly 1,00,000 pin codes in the country. In 2019, it was
estimated that one in every three Indian shopped via a smartphone.
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Government Initiatives:

Since 2014, the Government of India has announced
various initiatives namely, Digital India, Make in
India, Start-up India, Stand up India, SKkill India
and innovation Fund. The timely and effective
implementation of such programs will likely support
growth of e-commerce industry. (_Skill India )

J

In February 2019, the Government of India released the Draft e-commerce policy which
encourages 100 percent FDI in the marketplace model of e-commerce, stimulating the
participation of MSME'’s, start-ups and traders in the digital economy.

In order to increase the participation of foreign players in e-commerce, Indian
government hiked the limit of FDI in e-commerce up to 100 percent in B2B models.
Improved infrastructure, lower selling price and reduced costs associated with marketing
over a digital platform contribute to promoting online sales. These transaction costs
adversely affect start-ups more than big corporations. Therefore, e-commerce policy
proposes removal of application fee for claiming export benefits. This would reduce the
related costs for start-ups.

Under digital India movement, Government launched various initiatives like

PMGDISHA (Pradhan Mantri Gramin Digital Saksharta Abhiyan)- This scheme has been
initiated to empower at least one person per household with crucial digital literacy skills
by 2020.

Udaan- This program is designed to encourage the corporate travel to J&K by providing
exposure to the graduates and post-graduates to the best of corporate India.

Umang- It is unified mobile application for new-age governance enabling users to access
e-government services from the Central government.

Start-up India portal- This initiative is intended to empower start-ups to develop
through innovation. This portal becomes the largest online platform for entrepreneurship
in India that allows start-ups to create network, access free tools and resources and
participate in programs as conducted by government.

Favourable Investments and developments:

INVESTMENT

In coping with the demand, some of the major
investments and developments by e-commerce firms
and Government in levelling the market for new
players to set up their base and taking e-commerce
platform to the next level.

In union budget 2020-21, Government has allocated Rs 8,000 crore to Bharat net project
to provide broadband services to 150,000-gram panchayats.

Heavy investment made by the Government in rolling out fiber network for 5G will help
boost e-commerce in India.

Government e-Marketplace signed a Memorandum of Understanding (MOU) with Union
Bank of India to facilitate a cashless, paperless and transparent payment system for an
array of services in October 2019.

E-commerce and consumer internet companies in India received more than US$ 4.32
billion from private and venture capital players in 2019.
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e In April 2020, Reliance industries (RIL) started home deliveries of essentials in
partnership with local kirana stores in Navi Mumbai, Thane and Kalyan.

e The new e-assessment scheme for faceless scrutiny is being touted by the government
which is one of the first G2C (Government to citizens) initiative in the world as a
landmark move to improve ‘ease of compliance’ for India’s harried Income for
taxpayers. It aims to facilitate faceless assessment of income tax returns through
electronic communication under which taxpayers will receive notices on their
registered e-mails as well as on registered accounts on the web portal
www.incometaxindiaefiling.gov.in with real time alert by way of SMS on their registered
mobile number, specifying the issues for which their cases have been selected for
scrutiny.

Fundamental Benefits:

Low operational costs

This is the crucial one as online store do not come with location and r il

save other overhead costs. They require very less capital outlay. | - w
There is a lot of additional savings made as unlike physical stores  « 8

where staff is required to handle inventory, checkout, payment and
delivery, e-commerce automates the entire operational process.

Global reach

It is difficult to have a global reach with physical stores. The
websites can be made available to people all over the world
with ease. As many shipping services are available at your
fingertips, goods can be sent across the globe effectively.

Marketing and advertising

Due to increased use of social media marketing and advertising,
one can reach your website by a simple click. Advertisements can
be displayed on various platforms like Facebook, Instagram and
the reach will be higher with less efforts and costs.

Passive earnings

If you can keep your shop open 24/7 and you are able to
PASSIVE INCOME expand your offerings to a global audience, this means that
you have potential to create a passive income stream- that is,
your revenue doesn’t necessarily rely on salespeople or
opening hours. When the customers are no longer restricted
by logistics such as location and time of day, there will be
plenty of opportunities to boost revenue in new ways.
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Conclusion

In general, its pretty easy, low-risk and low-cost to start an e-commerce business. So, as long as
you select the appropriate business plan, there is plenty of opportunity for growth and high ROI
over the long term. Never have entrepreneurs had such a clear, easy and relatively inexpensive
opportunity to reach a global marketplace for so many products and services.

Contributed by: Murali kishan K
Sources: www.ibef.org

www.startupindia.gov.in

www.dipp.gov.in

www.digitalindia.gov.in

Statistics sources: www.ibef.org
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